
Chapter 11: Questioning the Norms We Inherit

"What rules have you followed without question? What might happen if you let them 

go?"  

 

The path beyond the hill led Kairos to a bustling village nestled in a valley. At first 

glance, it appeared idyllic: vibrant markets, laughter echoing from cobbled streets, 

and the scent of fresh bread wafting through the air. Yet as Kairos observed, 

something seemed amiss. Every villager moved with a peculiar rigidity, their steps 

measured, their smiles perfectly timed. 

Stopping at a fountain in the village square, Kairos noticed a plaque engraved with 

the words: "Conformity breeds harmony." A merchant nearby caught his gaze and 

hurried over, presenting an assortment of identical trinkets. "Everyone wears 

these," the merchant said, his smile wide but strained. "To not have one is… 

unusual." 

Kairos hesitated, sensing the pressure in the merchant’s voice. "What happens if 

someone chooses not to wear one?" he asked. 

The merchant’s expression faltered for a moment before regaining its practiced 

cheer. "Why wouldn’t they?  

Everyone does. It’s just… the way things are." 

Intrigued, Kairos moved on, weaving through the streets until he reached a small 

home at the village’s edge. There, an elderly woman sat on her porch, knitting. Her 

attire was different—simpler, unadorned by the trinkets the others wore. 

"You’re not like them," Kairos observed, approaching her. 

She chuckled softly, setting her knitting aside. "I stopped trying to be long ago. The 

world tells us to fit in, to follow the rules. But I learned that many of those rules 

aren’t mine to follow—they belong to others, passed down without question." 

Kairos sat beside her, curious. "Did it cost you?" 



The woman nodded. "At first, yes. People avoided me, called me strange. But over 

time, I found something more valuable: authenticity. By letting go of their 

expectations, I discovered my own rhythm, my own truth." 

As the sun dipped below the horizon, Kairos reflected on the woman’s words. He 

realized that the village, with its forced conformity, mirrored the unspoken norms 

and expectations that often shaped his own life. Taking out the feather he’d received 

on the hilltop, he saw it shimmer faintly in the twilight. It was a reminder to move 

forward unburdened by fear. 

Before leaving the village, Kairos etched his own message into the fountain’s base: 

"Harmony begins where truth is honored." 

The villagers might not see it immediately, but for those willing to question the path, 

it would stand as an invitation to embrace their own journey. 

 

Questioning the Norms 
 
Much of how we live isn’t consciously chosen—it’s inherited. Cultural 
norms, shaped by industries with powerful influence, often dictate what we 
eat, wear, and aspire to. These norms quietly embed themselves into our 
lives, shaping our habits and perceptions without us realizing their origins.  
 
To live intentionally is to question these norms and decide whether they 
align with our values. 

 

The Power of Marketing in Shaping Culture 

Marketing doesn’t just sell products; it sells lifestyles, emotions, and 
identities. Over time, these campaigns transform fleeting trends into deeply 
ingrained beliefs. Philosopher Marshall McLuhan famously said, “The 
medium is the message.”  
 
In modern terms, this means the way products are advertised influences 
how we perceive the world, not just the product itself. 



Take the idea that breakfast is the "most important meal of the day." This 
wasn’t an organic realization—it was a marketing strategy by cereal 
companies to sell more products. Yet it became a belief so entrenched in 
culture that we rarely question its origins. 
 
Industries understand that to shape habits, they must shape perceptions of 
normalcy. From food to fashion to wellness, what feels “natural” is often the 
result of carefully crafted campaigns designed to drive consumption. 

 

Food as a Cultural Construct 

Big Agriculture has profoundly influenced what we consider “normal” 
eating habits. Eggs and bacon as breakfast staples weren’t dictated by 
nutritional science but by marketing efforts from the egg and meat 
industries. Similarly, the dairy industry’s campaigns like “Got Milk?” 
convinced generations that milk was vital for strong bones—a claim more 
about profits than health. 

The rise of superfoods like kale, quinoa, and avocado is another example. 
Their popularity didn’t emerge naturally; it was fueled by targeted 
marketing campaigns.  
While these foods can be nutritious, their sudden demand has led to global 
impacts, including environmental strain and exploitation of farmers. 

The food we consume isn’t just nourishment—it’s a reflection of cultural 
and industrial forces that often prioritize profit over health or 
sustainability.  

Consider contrasting global perspectives: Many cultures embrace local, 
seasonal foods based on availability rather than industry-driven trends. For 
instance, traditional Japanese cuisine prioritizes balance and simplicity, 
free from the pressures of fads. 

 

Health as a Consumer Product 

The pharmaceutical industry has normalized the idea that there’s a pill for 
every ill.  



Direct-to-consumer advertising encourages patients to ask for specific 
drugs by name, creating a culture where medication is seen as the primary 
solution for common health issues. 

Campaigns addressing conditions like seasonal allergies or erectile 
dysfunction transformed legitimate medical issues into common topics of 
conversation, driving demand for treatments.  
 
 
While this isn’t inherently negative, it illustrates how industries shape not 
only our health choices but also our collective understanding of wellness. 

This extends beyond medication. The wellness industry, worth billions, 
often markets expensive products and routines as “essential” for self-care. 
From supplements to yoga mats, the line between genuine health benefits 
and profit-driven trends becomes blurred. 

 

The Wedding and the Diamond Ring 

The notion that “a diamond is forever” is not a timeless truth; it’s a phrase 
crafted in a marketing boardroom. In the 1930s, De Beers launched one of 
the most successful advertising campaigns in history, positioning diamonds 
as the ultimate symbol of love and commitment. This created a cultural 
expectation that love isn’t complete without a glittering gem. 

The wedding industry took this a step further, elevating the ceremony itself 
into an event laden with expectations.  
 
Designer gowns, extravagant venues, and multi-tiered cakes became 
symbols of not just love, but social status. The idea of a “perfect wedding” 
now overshadows the purpose of the event: a meaningful union between 
two people. 

Consider how this focus on spectacle shapes relationships. What would 
happen if couples invested as much energy into the other 364 days of their 
partnership as they do into planning a single day?  
A diamond may sparkle forever, but it’s the daily acts of kindness, 
compromise, and connection that create a love that endures. 
 



"The most dangerous phrase in the language is, ‘We’ve always done it this way.’" 
— Grace Hopper 

 
 
Everyday Moments: Redefining Special 

"I remember the day as a kid when we couldn't go into the living room 
because that's where the good couch was. Or how the 'good china' only 
appeared on Easter or Christmas.  
 
These unspoken rules taught us that some things were too special for 
everyday life—moments had to be extraordinary to be worthy of them." 

But why do we wait for special occasions to enjoy the best of what we have? 
What if we chose to make every day extraordinary, embracing the beauty of 
the now instead of deferring joy to a future that’s never guaranteed? 

This is the essence of questioning the norms we inherit. It's about asking, 
"Why not now? Why not today?" Whether it's using the good china for an 
ordinary Tuesday dinner or allowing the living room to be a space for living, 
these small choices challenge societal norms and create moments of 
celebration in the everyday. 

Valentine’s Day: The Other 364 

Valentine’s Day has become synonymous with roses, chocolates, and 
candlelit dinners, all carefully curated by industries that profit from our 
need to express love. But is love truly measured by a bouquet or a box of 
sweets? 

 


